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ABSTRACT

Strategic planning is a process that involves defining an organization's direction, setting goals, and devel-

oping strategies to achieve those goals. It is an important process for any organization, as it helps to guide

decision-making, allocate resources effectively, and ensure that all activities are aligned with the organization's

mission and vision. Strategic planning is a crucial process for both public and private organizations, as it helps

them to set goals, prioritize activities, allocate resources, and align their efforts with their mission and vision.

While there are some differences between public and private organizations in terms of their goals, stakehold-

ers, and decision-making processes, there are also many similarities in how they approach strategic planning.

It is a misconception that only large and multinational corporations need strategic planning. It is important

to note that strategic planning is crucial for both private and public organizations. It also plays an important

role in small business concepts.
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