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ABSTRACT

The paper defines the company's strategic goals, which involve achieving the company's financial sustainability
and providing safe water supply and sanitation services to the population. In order to achieve the mentioned
goals, the main areas of intervention have been identified. The structure of the company's obligations will be
reinforced by performance-based agreements signed between the company's management and the Ministry of
Regional Development and Infrastructure, as well as the company's head office and regional branches. The main
monitoring tools will be clearly defined target indicators that are directly related to the business plan. Thus, a
performance-based work culture will be strengthened. The company will approve a systematic strategy and
plan for the development of human resources in order to attract, motivate and retrain competent and productive
personnel. Work is also actively underway to determine the appropriate form of cooperation with the private
sector. The involvement of the private sector ensures the improvement of service level, quality and financial

sustainability of the company.
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