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EFFECTIVE DECISION MAKING PROCESS IN MODERN ORGANIZATIONS

Salome Tsimakuridze

Georgian Technical University,

Business Technology faculty/General in Business Administration,
PhD student

ABSTRACT
This article discusses the stages of an effective decision model, the types of decisions, PLUS Model and the
basic approaches to how a decision can be made rationally and with less risk. The purpose of the issues discussed
is to show managers the right way to act and what issues to consider in the process of identifying the problem.
The presented approaches are derived from practical experience, through which successful managers make ef-
fective decisions.
Keywords: Decision Making Process, Types of Decisions, Basic Approaches, Management, PLUS Model.
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